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Introduction 
What is a Parish Council Business Plan? 
It is a statement of the Parish Council’s vision for the Village, its purpose, values, objectives and key priorities. 
It is not intended to be a traditional ‘Parish Plan’ which sets out aims and ambitions that are delivered by the community  
and partners as a whole. Rather it is a document that sets out what Helsby Parish Council itself can achieve, either directly or  
by trying to increase its influence on the relevant delivery body, such as the Cheshire West and Chester Borough Council. 
The aim of the Business Plan is to give Helsby’s residents a clear understanding of what the Parish Council is trying to 
achieve and how it intends to deliver this. It details what the Parish Council intends to focus on over the next five years. The 
Business Plan will be used each year to plan activities and set the budget for the coming year. 
Why has the Parish Council decided to produce a Business Plan? 
Having an agreed strategy will provide a framework for the Parish Council to work within, enabling it to operate in a more 
consistent and co-ordinated way. Since the development of the Business Plan has been based on community engagement 
and involvement, the Parish Council will become more confident and proactive in its decision-making. 
At the same time, the Business Plan will help the local community to have a better understanding of what the Parish Council  
does and also to clarify what it doesn’t do; in other words, to explain what issues fall under the responsibility of other 
delivery bodies such as Cheshire West and Chester Borough Council. 
It is a ‘live’ document which the Parish Council will update regularly, enabling it to track and monitor its progress against the  
key priorities. Because the Business Plan will be publicly available, Helsby’s residents will also be able to monitor progress. 
Community Involvement in the Business Plan process 
To ensure that the Business Plan truly represents Helsby’s best interests, the Parish Council invited the local community to 
participate in its development.  
The Council therefore agreed to undertake new consultation, focused on Parish Council delivery. 
The community consultation was held in 2016 when every household was issued with a budget consultation questionnaire 
via the Helsby News
Response to this consultation have formed the basis of this Business Plan
116 completed surveys were submitted, covering a good mix of age groups 
Monitoring the Business Plan 
Evaluating progress against the list of activities which make up the ‘Action Plan’ (Appendix 1) will take place at monthly  
Parish Council meetings. Each meeting will consider one of the five Business Plan themes and will seek to understand the 
progress made, where further work is needed and if there are any blockages to progress. The whole Business Plan will be 
reviewed annually and updated to keep the document relevant and up-to-date. 
The Business Plan will be available on the Parish Council website, with hard copies available to view in the Parish Council  
Offices

Our Business Plan will continue to be the main way of telling you what we are doing to meet  
the needs of  the community.  It’s  a two-way conversation.  Please tell  us what you think 
about it. We welcome your comments. If you require any further information that would 
help you understand what we are trying to achieve, please let us know. We can also provide  
additional information on the issues raised in the Plan. 
It is our intention to review the Business Plan regularly, publish progress and make any 
changes considered necessary as a result. 

Please respond to: 
Jeanette Hughes, 
The Parish Clerk 
Helsby Parish Council 
200 Chester Road
Helsby
Frodsham
WA6 0AP 
helsbyparishcouncil@btconnect.com
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The Parish Council 
An overview of Helsby Parish Council 
There are two tiers of local government, each with different responsibilities. Helsby Parish Council is  
the first and most local tier, with an important role to play in promoting the village of Helsby, 
representing its interests and supporting the work of different groups in the community. Cheshire 
West and Chester Borough Council is the second tier and is responsible for services including car 
parking, housing, street cleaning, highways (relating to both roads and pavements), education, 
health and social services, public rights of way and libraries. 
Helsby Parish Council has fifteen elected Councillors who are elected every four years. The Chairman 
and Vice Chairman of the Council are elected annually at the Annual Parish Council Meeting in May. 
Councillors are unpaid and commit their time to improving Helsby and maintaining it as an attractive 
and sustainable place in which to live, visit and to do business. Elections were last held in May 2015 
and are scheduled to be held next in May 2019. 
The full Council meets monthly (2nd Monday) and all meetings are open to the public with a period of 
time set aside for members of the public to address Council. 
The Council has 6 separate sub committees, Environment, Parks Cemeteries and Allotments, Health 
and Safety, Finance, Standing Orders, Human Resources who meet regularly throughout the years. 
Councillors also sit on numerous local liaison committees to ensure matters pertaining to the village 
are kept aware of.
The Village has an electorate of 2000 (as at March 2017).

Parish Council Staff 

The Council currently employs a total of three-part time staff of which one work in administration as 
the Parish Clerk and the other two are lengths men working in park and cemetery maintenance. 
The administration of the Parish Council is carried out by a qualified Parish Clerk (Jeanette Hughes) 
who is appointed by the Council and who is also the Council’s Responsible Financial Officer (RFO). 
The Parish Clerk must carry out all the functions required by law as the Parish Council’s Proper 
Officer and issue all statutory notifications. 

Corporate Vision and Objectives 
The Parish Council’s vision for Helsby is: 

A successful, vibrant, attractive Village, where people want to live, work, study and visit. 
The Parish Council’s Mission Statement: 
The Parish Council aims to improve the quality of life for the residents of Helsby by ensuring that 
Helsby is a desirable, thriving and sustainable place in which to live. It does this in a number of ways: 

 It provides a democratic and representational voice for the community. 
 Where services are provided directly they are managed to a good quality standard, in an 

efficient, effective and responsive way, at an affordable cost. 
 Where services are provided by others, the Parish Council endeavours to ensure that they are 

dealt with effectively, and in accordance with the wishes of the community. 
 It works with its residents, local authorities and other service providers, businesses and 

community organisations with the aim of achieving a safe, healthy, prosperous and sustainable 
community. 

8



The Key Objectives of Helsby Parish Council are: 

 To serve those who live, study and work in Helsby and those who visit the Village. 
 To promote and represent the community's views and aspirations at local, county, regional and 

national level. 
 To ensure the objectives in the ‘made’ Helsby Neighbourhood Plan are adhered to.
 To provide high standard, cost-effective services and amenities to help meet the needs and 

wishes of residents. 
 To work in partnership, or otherwise, with other statutory and voluntary bodies, businesses and 

individuals to ensure an improving standard of services and facilities to meet the needs and 
expectations of Helsby’s residents. 

 To achieve a greater degree of influence over service delivery and development in the Village to 
ensure that the best interests of Helsby are taken into account. 

 To seek a fair share of investment in the Village by local, Borough and regional authorities. 
 To encourage the devolution of services to the Parish Council where they can be delivered more 

effectively and efficiently, and ideally with no additional cost to the tax payer. 
 To enhance and promote the historic and cultural heritage of Helsby and safeguard its unique 

identity and its natural and built environment. 
 To encourage and promote the economic and commercial vitality of the Village and to strive for 

a pleasant, clean and safe environment throughout the Village. 
 To promote and support local voluntary groups and clubs that wish to assist residents and 

visitors to Helsby. 
 To be a professional, competent and caring Parish Council. 
 To help to create a socially inclusive and caring community which embraces all its residents, 

irrespective of age, culture, income, race, sexual orientation or religion, and which seeks to 
develop their well-being, knowledge, understanding and mutual co-operation. 
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Financial Information 
Income 
The Parish Council is mainly funded by the residents of Helsby, through what is known as the 
‘precept’. This is the local tax levied by the Parish Council which is collected on its behalf by Cheshire 
West and Chester Borough Council as part of the Council Tax bill. On average, £45.24 per year (band 
D property) of Helsby residents’ Council Tax (i.e. £0.87 per week) contributes to the Parish Council 
precept. As an example, the budgeted expenditure for the Council in 2017/18 is £112,398. This is 
funded from 
• £87,260 from Helsby Council Tax Payers 

• £3,088 CWaC Council tax grant

• £1,150 interest on accounts

• £1,000 from rental income for the Eccies 

• £4,300 from Helsby Community Centre

• £2,000 Cemetery fees

• £1,000 Allotment rents

• £100 Sundries

• £12,500 VAT Recovery
5 Year Plan 

Description Budget 
2017-18

Budget 
2018-19

Budget
2019-20

Budget
2020-21

Budget
2021-22

Budget
2022-23

£ £ £ £ £ £

Precept 87,260 92,500 97,500 103,350 88,945 81,505

Interest on accounts 1,150 400 400 50 50 50

Rent on ‘Eccies’ etc 1,000 0 0 0 0 0

Grants 0 0 0 0 0 0

Insurance claims 0 0 0 0 0 0

Helsby  Community 
Centre 4,300 4,390 0 0 0 0

Cemetery fees 2,000 4,000 4,000 4,000 4,000 4,000

Allotment rents 1,000 2,000 2,000 2,000 2,000 2,000

Sundries 100 100 100 100 100 100

VAT recovery 12,500 9,000 9,000 9,000 9,000 9,000,

CWaC  Council  Tax 
Grant 3,088 0 0 0 0 0

Ho Ho  Helsby 0 0 0 0 0 0

Total:                                 112398 112390 11300 118,500 104,095 96,655
Expenditure 
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The main items of expenditure are: 

• General Parish Council administration and staff, office rent and service charges (approx. 36%) 

• Christmas event (approx. 17%) 

• Police Community Support Officer (approx. 10%) 

• Community Grants (approx11%) 

• Parks, Cemeteries and Allotments (approx. 9%) 

PAYMENTS

Budget 
Heading

Description Budget 
2017-18

Budget 
2018-19

Budget
2019-20

Budget
2020-21

Budget
2021-22

Budget
2022-23

Code £ £ £ £ £ £
201 Allotment 

maintenance 600 600 600 600 600 600
202 Allotment 

water charge
400 400 400 400 400 400

212 Cemetery 
maintenance

1,500 1,500 1,500 1,500 1,500 1,500

212a Cemetery 
repairs/rene
wals

400 400 400 400 400 400

213 Parks 
maintenance

1,700 1,700 1,700 9,700 1,700 1,700

214 Park  grass 
cutting

3,700 3,775 3,850 3,925 4,000 4,080

215 Park 
equipment

2,000 2,000 2,000 2,000 2,000 2,000

222 Materials 300 300 300 300 300 300
223 Litter/dog/gri

t bins
400 400 400 400 400 400

224 Village 
awards

200 200 200 200 200 200

225 Ho Ho Helsby 1,000 1,000 1,000 1,000 1,000 1,000
226 Road Safety 0 0 10,000 10,000 10,000 10,000
227 Bridge 

Lantern 
Lights

500 500 500 500 500 500

228 Christmas 
Illuminations

15,500 15,500 15,500 15,500 15,500 10,000

228a Christmas 
tree

2,400 2,400 2,400 2,400 2,400 2,400

229 Sherwood 
Court Land

500 510 520 530 540 550

230 Benches/stre
et furniture

300 300 300 300 300 300

232 CC  –  Light 3,500 3,570 3,640 3,715 3,790 3,865
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and heat
233 CC  –  Repairs 

and renewals
1,000 1,000 1,000 1,000 1,000 1,000

234 CC  –  Water 
charges

340 345 355 360 370 380

235 CC  – 
Insurances

1,000 1,020 1,040 1,060 1,080 1,100

237 CC – Sundries 100 100 100 100 100 100
239 Hire  charges 

(Meetings)
360 360 360 0 0 0

240 Cllr/employe
e training

700 700 700 700 700 700

241 Salaries 28,980 29,560 30,150 30,755 31,370 32,000
241aR Clerk’s 

annuity/pensi
on

600 620 635 655 675 695

242 Council Office 3,600 5,000 5,000 500 500 500
243 Admin 

subscriptions
1,700 1,735 1,770 1,805 1,840 1,880

244 Admin  car 
allowance

120 120 120 120 120 120

245 Admin 
stationery

300 305 310 320 325 330

246 Postage  and 
phone

1,400 1,430 1,450 1,485 1,515 1,545

247 Councillors' 
expenses

250 250 250 250 250 250

248 Advertiseme
nts

200 200 200 200 200 200

249 Admin 
sundries

200 200 200 200 200 200

250 Remembranc
e Day

250 250 250 250 250 250

251 External 
audit fees

500 510 520 530 540 550

251a Internal audit 
fees

300 305 315 320 325 330

252 Insurance 
premium

2,150 2,195 2,240 2,280 2,330 2,380

253 Legal  and 
professional

800 815 835 850 865 880

254 Donations  – 
s.137

200 200 200 200 200 200

256 Equipment 1,500 1,500 1,500 1,500 1,500 1,500
258 Sundries 1,500 1,500 1,500 1,500 1,500 1,500

260R Future  burial 
provision

2,000 0 0 0 0 0

261 Community 
Project / PB

4,000 4,000 4,000 4,000 4,000 4,000

262 Chairman’s 
allowance

150 150 175 175 200 200

264 Zurich 180 185 190 195 200 205
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Municipal 
LCAS

265 H&S, PPE etc 200 200 200 200 200 200
266 H&S, First Aid 

trg (staff)
500 500 500 500 500 500

267 Newsletter 2,500 2,550 2,600 2,655 2, 710 2,765
268 Cemetery 

development
0 0 0 0 0 0

270 Neighbourho
od Plan

0 0 0 0 0 0

272 Police 
Community 
Support 
Officer

11,918 12,156 0 0 0 0

273R HCSC - £100k 
grant 
provisionr

8,000 8,000 12,000 0 0 0

274 Community 
projects

0 0 0 0 5,000 5,000

275 Parish 
Election 
Expenses

0 0 0 6,000 0 0

276 New Homes 
Bonus 
Reserve

0 0 0 0 0 0

Total £112,398 113,016 115,875 117,035 109,095 101,655

Surplus/ 
(Deficit)

Added 
to/drawn 
from 
unspecified 
reserves

£0 -£626 -£2,875 £1,465 £9,405 £16,845

Reserves 
Helsby Parish Council adopts a risk-based approach to its levels of reserves which is reviewed 
annually. Currently the minimum level of General Reserves is set at approximately eight months 
gross operating costs, within Audit Commission guidelines of 3-12 months costs. Reserves can only 
be held above this for specific, earmarked purposes. 
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Particulars
c/f

2015-16
£

Provided
2016/17

£

Planned 
Usage

2016-17
£

Released
2016-17

£

Balance
31.03.17

£

Provided
2017-18

£

Planned
Usage

2017-18
£

Expected 
Balance
31.03.18

£

Provision  for  HCSC 
grant
Clerk’s  annuity  – 
payable  into  pension 
pot
Future burial provision
CWAC  –  new  homes 
bonus 2015/16

 

64,000

5,000

14,000
19,171

8,000

500

2,000
0

0

0

0
0

0

0

0
0

72,000

  5,500

16,000
19,171

8,000

0

2,000
0

0
    

5,500

0
0

80,000

0

18,000
19,171

Total: £102,171 £10,500 £0 £0 £112,671 £10,000 £5,500 £117,171

Total earmarked reserves balance at 31st March 2017 £111,671
Expected balance
31st March 2018 £117,171

Particulars c/f 2015-16 Provided 
2016-17

Planned 
Usage 

2016-17

Released 
2016-17

Expected 
Balance 
31.3.17

Provided 
2017-18

Planned 
Usage 

2017-18

Expected 
Balance 
31.3.18

£ £ £ £ £ £ £ £

        

Unspecified 
reserves

48,399 0 12,217 0 36,182 0 0 36,182

        

Earmarked 
reserves

102,171 10,500 0 0 112,671 10,000 5,500 117,171

        

        

Total 151,190 10,500 12,217 0 147,853 10,000 5,500 153,973
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Particulars Balance 
31.3.18

£

Balance 
31.3.19

£

Balance 
31.3.20

£

Balance 
31.3.21

£

Balance 
31.3.22

£

Balance 
31.3.23

£

Unspecified 
Reserves

Earmarked 
reserves

36,182

117,171

35,556

125,171

32,596

137,171

34,061

37,171

43,466

37,171

60,311

37,171

Total 153,973 160,727 169,767 71,232 80,637 97,482

Helsby Parish Council also has access to additional funds when developments are approved in the 
Village.
These are covered by a   Legal Section 106 agreement with CWaC which in the future will be covered 
by their Community Infrastructure Levy (CIL) which means that the PC will be eligible for 25% of the 
applied CIL as we have an approved Neighbourhood Plan

All Section 106 money has to be spent in line with the legal agreement and must be directly related 
to the development where the money originated. Funds will have to be used for projects where 
there is no charge to access the open space and are available to use at an individual’s leisure. 

Please see the table below for a breakdown of the S106 funds available.

Planning Ref Total Contributions 
Due

Area Further information Play & Open Space   Public Art  

10/00102/FUL PPOS £821.63
- £313 children’s play
- 508.63 open space

Land to the 
rear of the 
Osterley, Robin 
Hood Lane, 
Helsby

PPOS: Children’s play 
space £313, Public open 
space £508.63 in 
accordance with VRBC 
RT3

          821.63  

10/00506/FUL PPOS £4,475.15
- £1,932 Children’s 
play
- £2,543.15 POS

Land at 249 
Chester Road, 
Helsby, 
Frodsham, 
WA6 0AQ

PPOS:  children’s play 
only £1,932, POS 
£2,543.15 in accordance 
with VRBC RT3

       3,022.34  

10/00880/FUL PPOS £830.63
- £322 children’s play
- £508.63 open space

Land at 
Windcliffe, 
Alvanley Road, 
Helsby, 
Frodsham, 
Cheshire

PPOS: Children’s play 
space £322, Public open 
space £508.63 in 
accordance with VRBC 
RT3

          830.63  

11/03176/FUL PPOS £831
- £509 open space

Pine Cop, 
Proffits Lane, 

PPOS: Off-site open space 
£509, off site play £323

          831.00  
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- £323 play Helsby

11/04771/FUL PPOS £831
- £509 open space
- £323 play

12 Crescent 
Drive, Helsby

PPOS: Public open space 
£509, Play space 322

          831.00  

11/034110FUL PPOS £831
- £509 open space
- £323 play

Oakcliffe, 134 
Chester Road, 
Helsby

PPOS: Off-site open space 
£509, off site play £323

          831.00  

12/03879/FUL PPOS £831
- £322 Play
- £$09 Open

Land at 8 Old 
Chester Road, 
Helsby, 
Cheshire, WA6 
9JY

PPOS: Play space £322, 
open space £509 in 
accordance with VRBC 
RT3

          831.00  

12/05043/FUL PPOS £832
- £509 open space
- £323 play

Windcliffe, 
Alvanley Road, 
Helsby, 
Frodsham

PPOS: Public open space 
in the vicinity of the site 
£509, Play space in the 
vicinity of the site £323

          832.00  

13/02347/OUT PPOS £322 Llomond, 
Crescent Drive, 
Helsby, WA6 
9QN

PPOS: Play space 
contribution

          322.00  

12/05370/FUL Formal Open Space 
£43,550
Informal Open Space 
£80,920
Public Art £49,243.60
Total £173,713.60

Land North 
West of Cable 
Drive, 
Frodsham

Formal open space: 
formal play space on or in 
vicinity of the site;
Informal Open Space:  
public open space on or 
in vicinity of the site;
Public Art:  provision of 
public art on or in the 
vicinity of the site

  124,470.00           49,243.60 

The definition for formal open space relates to play pitches, play areas, formal gardens etc. informal 
open space would relate to improvement to landscaping, provision of informal green spaces, natural 
and semi-natural urban green spaces – including woodlands, urban forestry, grasslands (e.g. 
Meadows), urban parks etc. 

Allowances 
Councillors are unpaid and receive no allowance for their duties. There is, however, an allowance 
given to the Chairman of Helsby Parish Council to meet any expenses involved in fulfilling the duties. 
The agreed amount for 2017/18 is £150. 
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Helsby Parish Council’s Main Areas of Responsibility  

The Parish Council has responsibility for: 
 The management, maintenance and development of Helsby Park, which is a 

registered Field in Trust.
 The provision of Christmas lighting.
 The provision of allotments.
 The provision of Village floral displays (in partnership with The Village Planter 

residents).
 The upkeep of the War Memorial. 
 The provision of Community Organisation Grants.
 Submitting comments on all planning applications and change of use 

applications in Helsby as a consultee of the Planning Authority (Cheshire West 
and Chester Borough Council).

 Working together with the Planning Authority (CWaC) to seek suitable sites for 
new local housing, as Key Service Centre in the Local Plan.
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The Council is also represented on a number of external organisations, including:

 Frodsham Wind Farm LLP
 Helsby Community Sports Club
 Helsby Community Association
 Weaver and Sandstone Cycle Forum
 Protos
 Ho Ho Helsby Christmas Event
 CF Fertilisers Local Liaison Committee
 Encirc Local Liaison Committee
 Cheshire Association of Local Councils

Who else has Responsibility for Service Delivery in Helsby 
• Cheshire West and Chester Borough Council is responsible for environmental services (litter, refuse 
and recycling, including dog fouling), operating the one Village car park at the top of Station Avenue
• Cheshire West and Chester Borough County Council is responsible for on-street parking, highways 
issues, signage, lighting and coordinating public transport (along with service providers). The 
Borough Council is also responsible for health and social care, library services and education. 
• The Borough Council is also responsible for development control and strategic planning in terms of 
both business and housing development in Helsby. 
• Cheshire Police is responsible for addressing crime and anti-social behaviour in the County. 
 
Where services are provided by others, the Parish Council endeavours to ensure that they are dealt 
with effectively and in accordance with the wishes of the community. 
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Themes and Activities 
 
PARISH COUNCIL GOVERNANCE 

Good Governance Objectives
 
Helsby Parish Council aims to be a professional, competent and caring Council, to be open and 
accountable in all it does and to ensure the sound financial management of the Council resources. 
The Parish Council aims to: 
 
 be well-informed about the needs and opinions of the Parish’s residents and businesses by 

consulting them on major issues
 improve services to the public by encouraging members and staff to develop their skills, by 

undertaking appropriate training.
 ensure Councillors are given the opportunity to keep abreast of new opportunities and policy.
 be a good and fair employer by providing fulfilling work opportunities and conditions for its staff.
 continuously promote public participation in all Parish Council meetings and initiatives. 
 maintain accreditation as a ‘Quality Council’ (or alternative ‘Standards’ scheme). 
 deal with enquiries and fault reports from members of the public speedily and efficiently.
 be an effective custodian of the Council’s property and documents. 
 
The Parish Council recognises the role of ‘good communications’ in building positive relationships 
with the public and with organisations that provide services in the Village and as such will continue 
to seek to improve established channels of communication. 
 
Governance Activities:  
To achieve the objectives detailed above, the Council will: 
 develop a new Parish Council website providing information about the Parish Council and also 

signposting people to other service providers
 post regular news of Parish Council initiatives on the new website. 
 review and improve other methods of distribution for Parish Council news.
 provide an opportunity at each Parish Council meeting for public questions and comments. 
 make updated versions of the Parish Council Business Plan available on the Parish Council 

website.
 share a report covering Parish Council activities during the previous twelve months at the Annual 

Meeting.
 carry out a Governance Review with any recommendations for changes to be agreed at the next 

annual Parish Meeting in May 2018.
 conduct a review of training needs of both Councillors and staff following any Governance 

changes and then review annually. 
 seek re-accreditation of ‘Quality Council’ Status (or alternative).
 continue to investigate the options for alternative, cost-effective office facilities for the Parish 

Council, should the need arise. 
 invite representatives of outside agencies to address the Council on key matters of interest (to 

Parish Council Meetings but also to round table discussions with the Council).
 set up working groups with other statutory and voluntary bodies, businesses, residents and 

other stakeholders as appropriate, in order to facilitate coordinated effort. 
 appoint representatives to appropriate external agencies and committees. 
 attend relevant conferences and meetings. 
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LEISURE AND COMMUNITY 
 
The Parish Council is responsible for the delivery of a number of community services and amenities:  
 
Helsby Park and Sherwood Outdoor Gym 
 
Helsby Park:  In 1928, the land was bequeathed to the Parish Council, by James Taylor a Director of 
Helsby BICC, for use as a play area in perpetuity.
The land has now been designated as a ‘Field in Trust’ since 2012

The facility is completely run by the Parish Council and looked after by the Parks, Cemetery and 
Allotments Committee 
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Sherwood Court Outdoor Gym is on an area of land that was previously occupied by the Sherwood 
Court residential home until a decision was made to close it in 2003 and it was later demolished
The land has laid empty and disused until 2015 when the Council devised a scheme to encourage its 
residents to become more active by using an outdoor gym.
This was funded by the Council obtaining a grant from Tesco and utilising S106 money.
The facility was opened in 2016.

The facility is completely run by the Parish Council and looked after by the Environment Committee 
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Provision of Allotments 
 
The Parish Council owns land at Old Chester Road and Queen’s Drive and then sub-lets this out to ?? 
allotment holders in Helsby and the surrounding area, with the income generated through the rent 
covering the Council’s financial input (although there are still costs in terms of management time).    
 
Youth Activities 
 
The Parish Council is keen both to increase its own engagement with the youth of the Village and 
also to encourage and facilitate improvements to services which meet their needs.  To help achieve 
this it will: 
 
 form and task a Parish Council Working Group, to facilitate increased engagement with Helsby’s 

Schools.
 encourage local activity providers to give discounts for local youth. 
 work together with neighbouring parishes to facilitate access to leisure activities for local youth, 

particularly during the summer break. 
 work with Helsby High School, Hillside Primary School and Horn’s Mill Primary School  to help 

improve access to information about leisure activities/clubs for their students
                
Christmas Lighting 
 
Christmas lighting is the second biggest expense for Helsby Parish Council. 

81% of respondents to the 2016 consultation said they were satisfied with the current provision of 
Christmas lights and a number of suggestions were made as to how they could be improved.  
 
Community Organisation Grants 
 
Through its grants programme the Parish Council supports community groups to provide services 
which benefit the Helsby community.  In the 2016 consultation, 70% of respondents rated this Parish 
Council activity as either ‘very important’ or ‘important’ to the Parish. As such, the Parish Council will  
continue this important service but take actions to increase the impact the grants achieve by: 
 
 reviewing grant policy in terms of assessing the likely impact of the grant.
 increasing active promotion of the Community Organisation Grants scheme on the Parish 

Council website. 

VILLAGE APPEARANCE, ENVIRONMENTAL SERVICES AND PUBLIC SAFETY   
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The Parish Council strives to ensure the Village retains a pleasant, clean and safe environment. While 
the Parish Council itself is not directly responsible for delivery of environmental or policing services, 
it works in partnership with the relevant delivery bodies to encourage a high standard of services 
that meets the needs and expectations of its residents, businesses and visitors to the Village.  
 
The Parish Council works with the Cheshire West and Chester Borough Council, Localities team to 
address issues and complaints about the Village’s appearance, environment and safety. 
 
Litter, Refuse and Recycling 
 
Cheshire West and Chester Borough Council is responsible for litter management and refuse and 
recycling in the area. It has employed a team of ‘Street Scene’ officers to help address problems 
associated with litter, dog fouling, fly tipping, graffiti etc.  While satisfaction levels with the 
management of litter and household refuse collections in the Village are relatively high, repeated 
comments are made about the issue of dog fouling. Helsby Parish Council will:  
 

 continue to monitor the effectiveness of street cleaning and litter collection services in the 
Village and raise any concerns with Cheshire West and Chester Borough Council.  

 work with Cheshire West and Chester Borough Council to ensure local complaints are 
directed to ‘Street Scene’ and addressed in a satisfactory time and manner.

 Work with interested community groups and individuals to for support Helsby community 
litter picks.

Local Safety and Policing 
 
In general, feedback from the 2016 consultation shows good levels of satisfaction with public safety 
and local policing.

There was a 94% of responses in favour of Helsby Parish Council continuing to pay for a Police 
Community Safety Officer (PCSO)

The Parish Council will continue to work with Cheshire Police to facilitate the provision of a good 
service. To do so it will: 

 continue to work with Cheshire Police to share information on local crime and safety issues. 
This includes the PCSO attending monthly Parish Council meetings and the Parish Council 
forwarding any enquiries and concerns submitted to them via the PCSO .  
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TRANSPORT, ACCESS AND HIGHWAYS 
 
The Parish Council is not directly responsible for the delivery of highways, transport, access or 
parking services in the Village, but strives to ensure that the relevant delivery bodies provide a good 
quality, affordable service which takes into account the needs and expectations of its residents and 
the Village’s employees and businesses.  
 
Highways (including winter gritting) 
 
Road and pavement repairs, traffic flow and winter gritting are the responsibility of Cheshire West 
and Chester Borough Council. The Parish Council wishes to ensure that the Village’s roads and 
pavements are safe and also that local interests are taken into consideration in the scheduling of any 
major road works.  
 
In the 2016 consultation just a lot of respondents indicated they were dissatisfied with the condition 
of the pavements and the main roads.  
 
In an effort to improve the management and maintenance of highways in the Village, the Parish 
Council will:  
 

 work with the Borough Council on a long-term plan for road and pavement repairs in the 
Village, including effective maintenance of roadside verges and appropriate and well-
maintained signage.

 liaise with the Borough Council to influence scheduling of major road works so that, as far as 
possible, disruption to residents is minimised

 include clear information on the Parish Council website to signpost people to the 
appropriate contact in relation to highways issues and provide guidance about how they can 
raise issues. 

 forward any complaints the Parish Council receives about road, pavement or kerb damage to 
the Borough Council. 

 encourage the Borough Council to accelerate road and pavement repairs. 
 lobby the Borough Council to ensure that adequate budget is set aside for ongoing 

maintenance within any future capital works. 
 work with the Borough Council to supply and maintain an adequate number of winter 

gritting bins. 
 facilitate the Borough Council in the appropriate locating of winter gritting bins.
 allocate Parish Council budget for emergency gritting into earmarked reserves to be 

available to supplement gritting in case of a severe winter, for example, to improve the 
gritting of pavements.

 monitor and promote the public rights of way in the Village in conjunction with appropriate 
agencies.  

Public Transport 
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Public transport is the responsibility of Cheshire West and Chester Borough Council.  

The Parish Council wants to secure a more effective and affordable public transport service which 
better meets the needs of Helsby’s residents and workers. As such it will: 
 

 lobby Chester West and Chester Locality Team service) both directly and jointly with 
neighbouring parishes to improve the quality of service, particularly in terms of cost and 
scheduling.  

 
Parking 
 
There is, currently, only one ‘off-street’ car park (Station Avenue) in Helsby which belongs to 
Cheshire West and Chester Borough Council.
This car park is a free car park although Cheshire West and Chester maybe changing this following a 
recent car parking survey and consultation
Helsby Parish Council has concerns about this approach as this may displace rail travellers from that 
car park to ‘on-street’ parking which, in turn, will jam up already crowded streets in the Village
With the reopening of the rail line directly to Liverpool via the Halton Curve passenger numbers are 
very likely to increase dramatically and a solution for this issue needs addressing by all parties, 
including the train operators 
Cheshire West and Chester Borough Council is responsible for ‘on-street’ parking.  
 
In representing the interests of both residents and local workers, the Parish Council strives to 
protect residents’ needs for street parking and affordable car parking for residents, local workers 
and visitors. 

HOUSING AND HEALTH 
 
Housing 
 
As the Strategic Housing Authority, Cheshire West and Chester Borough Council is responsible for 
working with Housing Associations, local developers and Community Land Trusts to provide 
affordable housing in Helsby.  
A recent ‘Housing needs survey’ has been carried out by a developer, who wishes to develop a site 
for affordable homes only, and can be seen on the Helsby Parish Council website
The allocation of land for new residential accommodation is highlighted in the ‘made’ Helsby 
Neighbourhood Plan and the target for 300 new homes, between 2010 and 2030, has been detailed.
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Health 
 
Health and social care falls under the remit of Cheshire West and Chester Borough Council. The 
Parish Council wants to maintain satisfaction with local health and social care provision in Helsby 
and meet the needs and expectations of its residents by:  

 representing and promoting the community's views and aspirations in relation to health and 
social care provision at the local, county, regional and national levels. 

 working in partnership with the Borough Council and other relevant statutory and voluntary 
bodies, groups and agencies to ensure local hospital services are retained and that health 
and social care services, including care for the elderly, meet residents’ needs and 
expectations.  
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APPENDIX 1: ACTION PLAN 
THEME 1: 

PARISH COUNCIL 
GOVERNANCE

LEAD/ 
PARTNERS

ACTIVITY TIMESCALE 
Short term: 
up to 
March 
2019; 
Medium 
term: April 
2019 to 
March 
2020; Long 
term: 2020 
onwards.

BUDGET 
REQUIRED

COMMENTS

Objective

Improved 
communication

Helsby 
Parish 
Council 
(HPC)

1.1 Develop a new 
Parish Council 
website 

Short term Yes Providing 
information about 
Parish Council and 
also signposting 
people to other 
service providers

HPC 1.2 Produce a 
regular update 
of Parish 
Council 
initiatives on 
new website  

Short term No

HPC 1.3 Provide updated 
versions of the 
Parish Council 
Business Plan 
on the Parish 
Council website 

Ongoing / 
Annual

No Action Plan will be 
monitored and 
updated regularly 
but Business Plan as 
a whole updated 
annually

HPC 1.4 Provide annual 
report at Parish 
Meeting 

Ongoing / 
Annual

No

Improved 
effectiveness of 
Council 

HPC 1.5 Carry out a 
Governance 
Review

Short Term No To include potential 
for increasing 
effectiveness/speed 
of decision-making 
by committees and 
increasing authority 
of committees
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HPC 1.6 Conduct a 
review of 
training needs 
of Councillors 
and staff 
following 
Governance 
Review and 
annually 

Short 
term / 
Ongoing

Yes Retain budget for 
training

HPC 1.7 Seek re-
accreditation of 
Local Council 
Award Scheme

Short Term Yes Council decision – 
awaiting a review of 
the new scheme

HPC 1.8 Continue to 
investigate the 
options of 
alternative, cost 
effective office 
facilities for the 
Parish Council, 
should the need 
arise. 

Ongoing Yes Awaiting new office 
accommodation in 
the new Helsby 
Community Sports 
Club – estimated 
completions Spring 
2019. Current office 
provision is 
uncertain beyond 
2017 as the building 
is for sale

HPC 1.9 Appoint 
representatives 
to appropriate 
external 
agencies and 
committees

Ongoing No

HPC 1.10 Attend relevant 
conferences and 
meeting

Ongoing Yes

THEME 2: LEAD/ 
PARTNERS

ACTIVITY TIMESCALE 
Short term: 
up to 

BUDGET 
REQUIRED

COMMENTS
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LEISURE & 
COMMUNITY

March 
2019; 
Medium 
term: April 
2019 to 
March 
2020; Long 
term: 2020 
onwards.

Objective

HPC 2.1 Continue 
maintaining 
Helsby Park, 
Parish Field and 
Sherwood Court 
Play area

Ongoing Yes

Improved 
effectiveness of 
HPC allotments 
scheme

HPC 2.2 Continue to 
lease out the 
Parish Council 
plots, at Old 
Chester Road 
and Queen’s 
Drive, 
maintaining 
regular 
inspections and 
taking any 
necessary 
remedial action

Ongoing Yes

Improved 
provision of 
Christmas lighting 

HPC / 
Helsby 
businesses

2.3 Continue to 
look at options 
for improving 
the Christmas 
lighting, 
throughout the 
Village, and look 
at the option of 
working in 
partnership 
with local 
businesses to 
fund extra 
Christmas 
lighting

Ongoing Yes

Increase impact 
of Community 

HPC / 
Ward 

2.4 Continue to 
fund annual 

Ongoing Yes
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Grant Scheme Councillor Community 
Grants Event

HPC 2.5 Increase active 
promotion of 
the Community 
Grants Scheme 
on the new 
Parish Council 
website

Ongoing No

THEME 3: LEAD/ 
PARTNERS

ACTIVITY TIMESCALE 
Short term: 
up to 
March 

BUDGET 
REQUIRED

COMMENTS
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VILLAGE 
APPEARANCE, 
ENVIRONMENTA
L SERVICES AND 
PUBLIC SAFETY

2019; 
Medium 
term: April 
2019 to 
March 
2020; Long 
term: 2020 
onwards.

Objective

Improved 
environmental 
services and 
appearance

Lead – 
Cheshire 
West and 
Chester 
Borough 
Council 
(CWaC)

HPC

3.1 Monitor the 
effectiveness of 
street cleaning 
(including dog 
fouling) and 
litter collection 
services in the 
Village and raise 
any concerns 
with CWaC 

Ongoing No

HPC 3.2 Promote and 
facilitate ‘Village 
litter pick’ days 
on HPC website, 
at Council 
meetings etc 

Ongoing No

THEME 4: 
TRANSPORT 
ACCESS AND 
HIGHWAYS

LEAD/ 
PARTNERS

ACTIVITY TIMESCALE 
Short term: 
up to 
March 
2019; 
Medium 
term: April 

BUDGET 
REQUIRED

COMMENTS
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2019 to 
March 
2020; Long 
term: 2020 
onwards.

Objective

Improved 
standards in 
highways 
management and 
maintenance

CWaC / 
HPC to 
lobby

4.1 Work with 
CWaC on a long-
term plan for 
road and 
pavement 
repairs in the 
Village, 
including 
effective 
maintenance of 
roadside verges 
and appropriate 
and well 
maintained 
signage

Medium 
term

No

HPC 4.2 Forward any 
complaints HPC 
receives about 
road, pavement 
or kerb damage 
to CWaC

Ongoing No

Improved parking 
provision

4.3 Work with 
CWaC, Network 
Rail and train 
operators to 
ensure 
adequate 
parking 
provision is 
available on the 
opening of the 
Halton Curve 

Short Term No

APPENDIX 2: DATA FROM COMMUNITY CONSULTATION 

QUESTION 1.

Installing a circumference pathway all around the Parish Field. This still allows an U13-U14 
football pitch and should tie in nicely with recreation already provided by the Parish Council 
at the Children’s Play Area and the outdoor adult gym equipment at Sherwood Court site 
(next to the Community Centre).
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Yes No Number of Respondents

64.7% 35.29% 11

Purchasing a mobile Speed Indicator Device. The device could be moved around Helsby 
ensuring drivers did not become too familiar with the position of the sign and therefore 
maximising the impact on their behaviour.

Yes No Number of Respondents

88.24 11.76 15

QUESTION 2.

Is there anything else that you would like Helsby Parish Council to take on or provide that is 
not mentioned on this form?

1.Mapping local places of historical interest

2.A person to regularly patrol and clear dog-fouling mess from the pavements and lanes of 
Helsby

3.Weeds on verges and at road edges and kerbs

4.None that I can think of at present, thank you.

5.Planters not consistently attended, some are excellent, others look very neglected. Black 
ones keep looking good for longer.

6.No if you have spare cash reduce parish tax

7.Neither of the items in Q1. but, instead, contribute to a campaign to link Helsby via a cycle 
path to Chester's cycle paths network (and others if possible).

8.Push Arriva Trains for secure cycle storage at the station
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9.Local swimming pool

10.Supporting the installation of a zebra crossing over the main Chester Road by the Loxley 
Hall/ Sherwood Court buildings

11.The pavement from School lane to the shops has many dips in it which collect water 
when it has rained 4-5 of these are quite big and need filling over/in also the drainage on the 
A56 on the same part of the road is not very good as I have been splashed several times

12.No

60 % response to question 2.

QUESTION 3.

At the moment, we provide the following but we want to ensure that you are still satisfied 
with the service. Can you place an X the box(es) against the items that you would still 
like the Parish Council to provide? 

Currently Provided Yes No Respondents
Police Community Support Officer 100% 0% 20
Annual Grant Show 80% 20% 16
Christmas Illuminations 100% 0% 20

QUESTION 4.

How we communicate. This is what we presently do. • Monthly surgeries held in Community 
Centre• Website• Annual meeting of the Parish Electorate• Notice boards How can we 
improve on this? 

1.Sign up to be able to receive an email of the meeting minutes automatically

2.Helsby News

3.I think the above is sufficient, including the Helsby News sheet

4.Section in Helsby News
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5.Keep website working

6.Include section in Helsby News (as you have done this time)

7.Twitter, Facebook.

8.Can the list of meeting dates that is displayed on notice boards be available on the website 
in January each year. Also, 
can the minutes be 
available on the website at 
the same time as on the 
notice boards.

9.All good

10.I think you do enough

11.See if people would like news via email

12.Happy with current arrangements

60% response to question 4

QUESTION 5

Please indicate the age group you belong to: 

8

Under 16 0 0%
16 - 24 1 5%
25 - 34 1 5%
35 - 44 1 5%
45 - 54 8 40%
55 - 64 5 25%
65 - 74 4 20%
74 and over 0 0%
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